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Legal Disclaimer

The contents of this document shall remain the confidential property of 
mavnewmedia UG and may not be communicated to any other party without the 
prior written approval. This document must not be reproduced in whole or in part. 

The information contained in this document may only be processed by the relevant 
persons for the sole purpose of promoting mavnewmedia UG, its products and 
services. No information as to the contents or subject matter of this information deck 
or any part shall be given or communicated in any manner whatsoever to any third 
party without the prior written consent of mavnewmedia UG.

The trademarks and service marks of the mavnewmedia UG are the exclusive 
property of such companies, and may not be used without permission.

This document is legally non-binding and is subject to further discussions and 
detailed definition of terms and clauses. Any pricing and numbers mentioned herein 
are preliminary based on our current information and experiences. 
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ÁEnterprise Learning Management System (XLMS) is a 
web-based school management system that is easy to 
use and automates day to day tasks

Á It addresses the following problems encountered by 
most schools:

Á Excess effort and time required to perform routine tasks

ÅManaging student grades and progress reports

ÅManaging student school fees and financial records

ÅManaging student disciplinary and health records

ÅManaging staff payroll

Á Increased error-likelihood while performing routine tasks

Á Lack of transparency and instantaneous reporting

Overview of XLMS
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Á It addresses the following problems encountered by 
most schools:

ÁLack of transparency and instantaneous reporting

Á Increased need for secure storage for archiving school records

Á Inability to gain useful statistical information from the available 
data

Á Limited ability to detect and correct a drop in students' 
performance until the damage is done

Á Absence of a common standard tool for school management 
across multiple institutions

Overview of XLMS (2)
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Key functionalities of XLMS (1/4)

Á Course Management:
Á students in a course

Á general course information (books 
required, syllabus, contents etc)

Á course assessment timetable and results

Á learning resources

Á Student Management:
Á School fees and dues

Á Student health, discipline, progress 
report

Á Roles and Responsibility

Á Human Resource Management:
Á Organizational chart

Á Teacher-Student-Course management

Á Staff payroll
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Key functionalities of XLMS (2/4)

Á Progress Report Management 
focuses on facilitating tasks related 
to creating and distributing 
progress reports of the students.
Á Planning the number and dates of the 

tests given to students,

Á Recording the results obtained by the 
students from each test

Á Establishing a co-efficient of 
importance of each test and course in 
the final result

Á Automatically calculating the students 
average

Á Storing the information over the entire 
period of a student's five or seven year 
life
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Key functionalities of XLMS (3/4)

Á Pro-active Student Performance 
Management offers an early 
warning system to teachers and 
parents.
Á By analyzing the mid-term results, it 

can detect drop in student 
performance compared to the last 
term or year, or compared to their 
peers.

Á This would allow parents and staff to 
offer advice and coaching to the 
student; thereby remedying the 
situation before it gets worse.

8



mavnewmedia UGEnterprise Learning Management System

Key functionalities of XLMS (4/4)

Á Archive Management: Assists the storing of data on a term by term 
basis and on a year by year basis backed up via electronic media

Á Alumni Management: This module offers functionality to bind ex -
students of the school to their Alma mater by offering functionality for 
them to communicate among themselves and with their school.

Á Statistics and Reports: This module offers extensive facilities to 
analyze the existing data and produce reports and statistics. It is also 
possible for some custom reports to be generated.
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ÁLow IT requirements and skills needed

ÁThe success of the software depends on its ease of use. XLMS is 
designed to be web-based so as to make it familiar to users 
using email or internet research.

ÁThe average user would need to have the following computer 
skills:

ÅBasic skills on using a web browser and edit text (like when reading 
& writing emails)

ÅUse a mouse to point and click as well as to use menus and similar 
options

ÅOpen local files on their computers

Critical Considerations (1/3)
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ÁEasy to configure and manage

ÁThe XLMS would provide configure "once and reuse 
functionality". Once the initial configuration of the system has 
been carried out, the day to day running or changes would be 
easy to carry on.

ÁPre-configured or existing data would be used as templates for 
new inputs.

ÁLow total cost of ownership

ÁXLMS is being designed with a price consideration that makes it 
affordable to learning institutions in emerging economies.

Critical Considerations (2/3)
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ÁHigh reliability and security

ÁAny system that is to be used at the center of management and 
operations of any company must offer a high degree of 
reliability, scalability and security.

ÁXLMS is designed from scratch to provide these aspects.

ÁExtensible and future proof

ÁXLMS is developed with a modular structure that allows the 
software to be easily extended with new functionality.

ÁTherefore as new functionality is required for the management 
of the schools in the future, the current structure would enable 
the easy development and integration of this functionality into 
XLMS; making it a future-proof solution.

Critical Considerations (3/3)
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Key Beneficiaries (1/2)

Á Teachers

Á Simplified tasks

Á Few administrative chores

Á Focus on pedagogy

Á Parents

Á Better intergration in the childós 
education

Á Early warning system

Á Real-time access to information

Á Direct communication with staff

Á Educational Board
Á High transparency

Á Cost savings

Á Better governance

Á Better brand in education as trend 
setter
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Key Beneficiaries (2/2)

Á Admin Staff

Á Simplified tasks

Á Improved financial management

Á Accurate real-time information

Á School

Á Cost savings

Á Improved parent -teacher 
interaction

Á Improved satisfaction

Á E-Learning introduction

Á Students
Á Better guidance

Á Informed Choices

Á Improved quality

Á Increased interaction with IT
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Á Increased productivity

Á Automating routine tasks and using workflows based on best practices

Á Allowing users to reuse information already present in the system

Á Providing the user with automatic calculation functionality

Á Time saving

Á Allows staff members to work more efficiently and reduces the overall 
effort and time used to perform these tasks.

Á Error reduction

Á Automatically executing calculations

Á Automatic validations and consistency checks to detect potential errors

Á Implementing rigid workflows that oblige the user to cross -check data

General Benefits (1/4)
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General Benefits(2/4)

Á Increased transparency

Á Automated reports on topics like expenditure, payroll, and school fees

Á All changes in the system are tracked and permanently stored. It can 
therefore be determined, which user made which changes when.

Á Pro-active student monitoring

Á XLMS will at pre-defined intervals or events, evaluate the present and 
past student performance to determine students that are in the "danger 
zoneñ

Á students who have experienced a significant drop in their performance

Á Students whose current results indicate that if they do not improve their 
performance, they would fail at the end of the term.

Á Parents and teachers can intervene to coach, advice and support the 
students. This approach is radically different from the current practice.
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Á Extensive reporting and statistics

Á XLMS provides extensive reporting facilities that use the centralized 
data.

Á Ability to perform data mining, trend analysis

Á Reusability of content and Information

Á XLMS allows content to be reusable

Á Once information has been configured in the system for the first time, 
this information can always be reused in the future to reduce effort.

Á Standardization of LMS across different schools

Á XLMS would establish a standard in management of educational 
institutions across the board. This facilitates the transfer of employees 
from one school to the other

General Benefits (3/4)
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Á Reducing the cost of archiving

Á The XLMS allows data to be stored in compressed electronic formats 
rather than paper files.

ÅData can be stored on CDs, USB flash drive, or even on external hard drives

ÅData can be stored online via internet in managed data centers

Á Changing mindsets and promoting computer use

Á The waves of the information and communication technology (ICT) are 
fast sweeping across the entire continent of Africa. Our educational 
institutions are not exceptions. However, the same people who are to 
promote this change among young students are themselves 
"technology-shy". XLMS will force them to come to terms with this trend 
and in the process change their mindsets

General Benefits (4/4)
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Á Take a more active role in their child's education by communicating 
with their school and staying current with real -time access to 
grades, attendance, key schedules and other activities

Á Anonymously compare their childôs performance and analyze student 
academic performance by subject, class, or relative to the class 
average scores
Á Better guidance of children on choices of study based on strengths and 

weakness

Á Take action to support in areas of weakness

Á Improved communication with school on specific topics

Á Connect to the application from anywhere in the world with their 
private unique username and password (online version only)

Á Receive and respond to email messages to their child's teacher(s) 
and general school updates

Benefits for specific stakeholders ïParents
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Á Near term benefits
Á Reduced archiving costs

Á Cost savings from productivity gains by teachers and staff

Á Cost savings from better management as a result of accurate information and 
analytic reports

Á Improved parent/teacher interaction resulting from improved and multi -channel 
communication

Á Improved student performance and reduced drop -out rates resulting from better 
student performance monitoring and management

Á Increased transparency and better governance of the school as a result of better 
access to information

Á Long term benefits
Á Better coaching and guiding of students

Á Fits with the current strategy of a full integration of information technology 
within the school. 

Á Change in the mindset of students and teachers toward information technology

Benefits for specific stakeholders ïSchool Adminstration
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Á To protect data, only registered users can access the system with valid usernames 
and passwords. Each user in the XLMS system has restrictions on the type of data 
and functionality they can execute

Security ïAuthentication and Access Control

System 
Data

Protected 
Data

School 
Data

Academic 
year Data

Term Data Class Data Course 
Data

Student

Data

Public 
Data

Admin YES YES YES YES YES YES YES YES YES

Manager NO YES YES YES YES YES YES YES YES

Class Manager NO NO NO NO YES YES YES YES YES

Teaching Staff NO NO NO NO NO NO YES YES YES

Non -teaching 
Staff

NO YES YES YES YES NO NO NO NO

Student NO NO NO NO NO NO NO YES YES

Parent NO NO NO NO NO NO NO YES YES
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Á Confidentiality of data and information is guaranteed using the 
following mechanisms
Á Security encrypted access to the database

Á Password protecting the access XLMS

Á Defining specific roles with different access restrictions for each role

Security ïConfidentiality & Data Privacy
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Á The XLMS is designed to track changes made to sensitive data

Á The following information is stored
Á Date of change

Á Time of change

Á User who made the change

Á The previous value before the change

ÁUsers with sufficient permissions can view the changes 
made using the ñHistoryò functionality

ÁThis creates transparency and facilitates the tracking of 
unauthorized changes

Security ïAudit Trails
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Á Minimum system configuration and usage 
scenario

Á XLMS is designed to run on a single 
computer that would be shared by all 
users
Á Small educational Institutions can adopt this 

option

Á In this case, it is recommended that only staff 
members have access to the system

Technical Architecture ïMinimum System Requirements

Master Terminal 
PC

Client Terminal PC

CPU Min. Pentium IV 1,6 
GHz

Min. Pentium III 750 
MHz

Hard disk 60 GB and above 40 GB and above

RAM Min. 512 MB Min. 256 MB

Operating System Windows XP and 
above

Windows XP and above
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Á Ideally, a school should have more than one computer. It should have 
different computers for the following group of users:
Á School Management

Á Teaching Staff

Á Non-teaching Staff

Technical Architecture ïRecommended System Requirements


